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Project Status Updates Meeting @ Hueco Elementary School 
Executive Summary 

 
 

MEMBERS PRESENT 
Robert Alvarez, Lupe Lujan, David Taylor, Kerry Mildon, Louie Mora, Cynthia Ruelas, David Ramirez, 
Hilda Morales, Linda Zavala, Arturo Morales 
 
BOARD MEMBERS PRESENT 
Paul Guerra 
 
STAFF PRESENT 
Thomas A. Eyeington, Chief Operations Officer; Tony Reza, Chief Financial Officer; Gabriel Crespo, 
Director of Facilities and Construction; Daniel R. Escobar, Senior Public Relations Specialist; Gracie 
Tovar, Administrative Specialist II 
 
GUESTS PRESENT 
Brenda Chaco, Hueco Elementary School Principal 
 
CALL TO ORDER  
The meeting was called to order at 6:10 p.m. 
 
WELCOME 
Committee Chair, Mr. Alvarez welcomed members and staff present. He reminded members of the 
importance of regular attendance at quarterly meetings and asked staff for an attendance 
accountability report. Staff stated that such as report would be included in the committee’s 
presentation to the Board on August 14. 
 
CAMPUS TOUR 
Ms. Chacon welcomed the committee to her campus and thanked members for their work on 
behalf of the school and District. Before taking the group on the tour, she shared stories of the 
students’ and parents’ excitement to have refrigerated air conditioning in their school. While 
leading the tour, Ms. Chacon told the committee that while coordination of the project did require 
a lot of work and effort the overall process was successful. Planning and communication with the 
District and contractor was constant leading to an overall positive experience. Most importantly, 
there has been no impact on instruction.  
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BOND 2011 UPDATE 
New Combo School 
Construction of the new combination elementary/middle school is progressing steadily. Currently, 
the contractor is completing underground utility work which will be followed by the pouring of the 
foundation and erection of external walls. The contractor has a completion date of June 2013 to 
allow the schools to open for the 2013-14 school year. 
 
Eastlake High School Phase III 
The project is progressing on schedule and under budget. New classrooms will open in June 2013 to 
accommodate the school’s expansion to a four-year campus with its first graduating class in 2014. 
The contractor is currently erecting the building structure and will soon be working on the exterior 
walls. The project bid substantially under budget, which allowed for the inclusion of alternates and 
netted some $4.5 million in savings to the bond program. 
 
Savings will be held initially to ensure the successful completion of all Bond 2011 work. After which, 
staff will review facility needs and items identified by the Facilities Advisory Committee but not 
included in the bond, and present recommendations to the Board. Recommendations and 
discussion surrounding the use of interest funds will be shared with the BAC as information. 
 
Phase I HVAC Upgrades 
The primary classrooms for all six schools receiving refrigerated air under Phase I were completed 
and occupied for the first day of school on August 30. Due to favorable pricing, each school has also 
received new interior paint, ceilings, lighting and a fire alarm system. The schools will also receive a 
new roof. Work is ongoing in some of the campuses’ main corridors and support spaces. All current 
work is being completed after hours with no impact to classroom instruction. The heaters in these 
campuses are anticipated to be connected in September/October. Letters and phone calls were 
sent to parents with students at each of the six campuses prior to the start of school. The 
communication notified parents that work would be ongoing during the first semester, however 
there would be no impact to instruction and that students would be in a safe, secure, and 
comfortable school. The projects are on time and within budget, including all additional work. 
 
High School Science Labs 
Site and floor plans for three new science labs each at Socorro, Montwood and Americas high 
schools were shared. The new spaces are scheduled to be bid this fall. If prices are favorable, 
savings may be used to upgrade existing science spaces at El Dorado High School. These projects 
continue to be ahead of the original bond implementation schedule. 
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Phase II 
The bidding and awarding of Phase II projects is ahead of schedule. All projects, with the exception 
of the new elementary school to be built North of Montana have been awarded to design 
professionals and contractors. A list of projects with architects and contractors, and anticipated 
completion dates was shared. Staff will recommend contracts for the design professional and 
contractor for the North of Montana elementary school for Board approval on August 14.  
 
When the projects bid for construction work, Clarke Middle School will be included as an alternate; 
completion of a complete upgrade at the combo school (Sierra Vista Elementary/Clarke Middle) 
would maximize resources and allow for increased control and stabilization of a new system. All 
elementary work will be completed prior to consideration of the Clark alternate.  
 
BOND FINANCE 
Mr. Reza provided an update regarding the sale of bonds. To-date the District has issued two series 
of bonds, one in 2011 for $50.4 million and one this year for $147 million. The remaining $100 
million in bonds to complete the current program will be sold in 2013. The sale of bonds is 
coordinated as funds are needed for the completion of projects underway. This is done to comply 
with legal requirements and to minimize the effective tax impact in early years of repayment. The 
District has consistently received high financial ratings allowing for the sale of the bonds at low 
interest rates. The bonds recently issued were sold at a premium therefor the District received $147 
million in funds but will only have to pay back $129.4 million.  
 
Mr. Reza also provided information on the refinance of 2004 Bonds, which result in $1.9 million in 
savings to the District and taxpayers. 
 
COMMUNITY OUTREACH 
Mr. Escobar provided an overview of public relations activities surrounding the Bond 2011 Promises 
Made, Promises Kept campaign. The recent issue of the @Socorro community newsletter included a 
two-page spread dedicated to updating the public on the status of the bond. The District has also 
utilized a variety of mediums to share bond information, including the District website, internal 
publications, Facebook and Twitter, events and celebrations, and through the local media. Escobar 
also asked committee members to help share information as representatives serving on the BAC 
and to identify presentation opportunities for the District in their local communities. 
 
NEXT STEPS 
Staff will work in support of the Committee leadership to develop a report to the Board which will 
be presented during the August 14 regular meeting of the Board. The next meeting of the BAC was 
set for Tuesday, November 13, 2012.  
 
ADJOURNMENT 
The meeting was adjourned at 7:35 p.m. 


